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Gli aspetti strategici dei progetti di ricerca
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Professionalizzazione della
getione della ricerca
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Observations

• More than half of the projects request project 
extensions

• In 1% of the projects the financial reports are 
immediately correct

• For up to 10% of the reports the total approval period
exceeds 12 months
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Consequences

• Delays and potentially interruptions in the project

• High administrative effort both on Commission and
on the project side

• Increased risk for friction within consortium and 
consortium and Commission
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Key competences in European
collaborative research

• Excellence in Research
– Need to deliver excellent scientific work and output
– Researchers need to be able to concentrate on research

• Management 
– Decision making process
– Monitoring of objectives and finances 
– Reporting

Two key competences required:
– Research and Management
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Interfaces

Coordinator
Proj. manager

P 1 P2 P3

Univ Admin Univ Admin Univ Admin

Admin

COM
Project

Actors: 
•Professors
•Researchers
•Post-docs
•Doctoral students
•Administrators
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Management  tasks
according to FP7 Grant agreement

and guide to financial issues

Management tasks (100% reimbursed)
Management as an activity Tasks of the coordinator

Maintenance of the consortium agreement
Administration of the EC financial 
contribution (allocation between 
beneficiaries and activities)

Overall legal, ethical, financial and 
administrative management (including 
obtaining audit certificates) 

Keeping records and financial accounts of 
distribution of EC contribution

Implementation of competitive calls for 
new beneficiaries (if foreseen in Annex I) 

Information of the Commission on the EC 
contribution and transfer to beneficiaries

Any other management activity foreseen 
by the annexes o the contract, except 
coordination of RTD activities, i.e. 
“scientific coordination “

Review of consistency of reports

Monitoring the compliance by beneficiaries 
with their contractual obligations
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Comunicazione della ricerca
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Steps for a communication
and dissemination strategy

• Defining clear objectives (including measurable 
results)

• Establishing target audiences
• Define the problems to be tackled
• Anticipating key messages
• Identifying the appropriate communication partners
• Selecting the appropriate channels and tools
• Planning a communication process

From the start of the
project:
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1• Stimulating a debate on research policy issues

→ enabling researchers to share the 
objectives of the projects with stakeholders

→ providing a forum in which a variety of 
stakeholders can participate in a dialogue

Strategy: Objectives 



Firenze, 26 Novembre 2009

2• Stimulating a wider public interest

– getting issues raised by research on the policy agendas 
at local, regional, national and European levels

– Develop more subtle ways of engaging with the broader 
public 

Strategy: Objectives 
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1• Research community (in the widest sense)
2• Policy makers (at local, regional, national and 

European level)
3• Citizens (via information multipliers and 

opinion makers)
Policy makers are:

Strategy: Target groups 

Commissioners
Members of the EP

Ministries
Regional authorities

NGOs
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The key messages are to be tailored to 
the different target groups !

Strategy: Key messages 
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Here is a first non-exhaustive list:

Strategy: Appropriate tools 

1. Publications
2. Web site
3. Events and exhibitions
4. Media relations
5. Networking
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Building policy-relevant projects:
key performance areas for coordinators

• Develop a programme and a methodology of 
dissemination of results over the lifecycle of the project;

• Focus on the added-value of the research;

• Prepare “attractive” policy briefs.
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Template for policy briefs:

1. Title of the project and its acronym
2. Introduction of the policy problem and the main issues 

addressed
3. Key observations on the new knowledge, new concepts and 

European added value
4. Recommandations
5. Research parameters: objectives scientific approach 
6. Project at a glance / project identity

Key messages for coordinators: 
the importance of communicating

their project
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• Key policy messages and recommendations for  
different target groups, if appropriate:

* Policy-makers (local, regional, national, 
European), 

* Research community
* Business world
* Civil society organisations
* Media

Key messages for coordinators: 
the importance of communicating

their project
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At the end of the policy brief we find:
The PROJECT IDENTITY 
• Acronym
• Title
• Project number
• Consortium details
• Duration
• Budget 
• For more info about the project: website
• Further reading

Key messages for coordinators: 
the importance of communicating

their project
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Projects’ presence on the Web  

• The website should be available at the beginning of the 
project, and include:
⇒ the European Commission flag
⇒ the logo of the 7th Framework Programme 
⇒ mention of the Socio-economic Sciences and Humanities 
funding

• A specific and visible area for policy-makers should be 
created

• Deliverables should be uploaded to the website
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ETICA
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EU Ethics and FP7

(...) European integration must mean more than 
establishing a single market; progress in science 
and technology must be given a human, social, 
and ethical dimension, otherwise European 
citizenship cannot be established”

Under FP7  Ethics Review is a  legal requirement 
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Ethics Review…objective

To ensure that  ALL research activities carried out under FP7:

• Respect fundamental ethical principles

• Conform with national, European and international 
regulations
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Ethics review and SSH  (1)

Understanding the issues involved

Respect for autonomy and informed consent

Protection of Children and vulnerable 

(immigrants, prisoners, war area populations)

Data protection and Privacy

Approvals of competent authorities
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http://ec.europa.eu/research/science-society/index.cfm?fuseaction=
public.topic&id=36

http://cordis.europa.eu/fp7/ethics_en.html
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GENDER
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www.yellowwindow.be/genderinresearch/index.html
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