
Operational guidelines for the gradual resumption of institutional activities 

Below is a summary of the salient points that may affect and be of interest to the University’s international 

community

The week before the resumption of activities, sanitation of all structures will be implemented according to 

the rules established by the Ministry of Health.

 Teaching activities

The second semester will conclude remotely regardless of the measures envisaged by the next Ministerial 

Decree.

For the courses currently suspended because they require attendance and for which an examination test is 

foreseen (therefore excluding internships), such as laboratories, off-site exercises and similar activities, the 

teaching staff in charge will have to devise an alternative programme to be carried out remotely in the 

hypothesis that in-person attendance will still not be an option.

Possibly, in the next academic year, additional laboratory sessions and/or off-site exercises may be scheduled

to allow those students who have not already graduated to make up for missed training in manual and other 

skills while attending the courses online. 

Unfortunately, there will be no exception to laboratory courses that have a very small number of 

students, nor any off-site exercises: we still need to practice the utmost caution with gatherings, and there 

would be issues of discrimination in case some of the students cannot make it to the University due to travel 

bans or other restrictions tied to Covid-19. 

In any case, these converted courses must end by the end of the second semester or, exceptionally and only if

strictly necessary, by 30 June 2020.

If the new measures passed by the Government allow it, those fundamental laboratory sessions will reopen 

for the conclusion of the degree theses to all students who are scheduled for the April extended graduation 

session.

In the event that these laboratory sessions double up as research, these measures are valid for the resumption 

of research activities. The April 2020 graduating students will have priority access to these laboratories. 

 Teaching activities of the first semester of the Academic Year 2020/2021:

In the Minister’s document it is assumed that the remote learning method will continue, not only because of 

the difficulty of identifying the study courses that could take place in-person and those to be held remotely, 

with the risk of creating heavy discrimination between students, but also to comply with the ministerial 

request to limit the movement of commuting students.

Therefore, it is considered important and strategic to also prepare for a possible - not desirable, but possible -

continuation of all learning (both exams and lessons) in distance mode until the end of 2020.



The Schools will have to be ready to be carry out all their courses so that all classes are delivered via live 

streaming as to allow the start of classes in September as per usual schedule. The lectures will be recorded 

and uploaded on the University’s e-learning platform (Moodle). 

All deadlines as per Students Regulations (Manifesto degli Studi) AY 2020/2021 are confirmed, as well as 

other deadlines that have been officially extended.

As regards professional Master courses, specialization courses and continuing education of the current AY, 

the scheduled activities must in any case be completed by the end of the course, possibly remotely, to allow 

the achievement of the qualification within the set deadlines. As far as the next AY is concerned, post-

graduate training will also be subject to in-person or distance mode in relation to the measures in place at the 

time of their start. Considering that the numbers are much lower than bachelor and master’s degree courses, 

they could be held in-person even if the other programmes are delivered online. For the teaching activities of 

the PhD courses, except for those attributable to the learning of research laboratory skills regulated below, 

these must be concluded by the scheduled dates, possibly remotely or, if this is possible given the reduced 

numbers, even in-person, subject to the authorization of the Doctoral Coordinators, after consultation with 

the Directors of the Departments and/or the Presidents of the Schools depending on their location.

The deadline for submission of the doctoral thesis could be extended compared to the current provisions, if, 

by the time the deadline approaches new lockdown measures will likely cause delays. 

 Research and technology transfer activities

 

These are the salient points of the decisions made by the University so far:

1. Identification of those research and technology transfer activities that can safely continue without the need

to use the buildings and select the staff (instructors, researchers, collaborators, PhD and postdoctoral 

students, fellows, graduating students) who can keep working in remote mode and that therefore in principle 

will not be authorized to enter buildings, except in special circumstances such as material recovery or other 

urgent matters.

2. There will be a maximum number of people that are authorized to be in the various buildings at any given 

time. This number is to be approximately 1/3 of the number of people who use the aforementioned buildings 

in normal conditions; 

3. If the department has offices in several buildings, a maximum number of people in each location will be 

identified, taking into account to the total living space of the buildings and the social distancing criteria; 

4. On the basis of the numbers above, of the two criteria already cited (balance between the research groups 

with the exception of those falling under point 1. and priority for graduating students, PhD students, fellows 

and scholarship holders in the order) and the priority criterion for Covid-19 research projects, shifts are 

organized with a weekly calendar of authorizations to be communicated every Friday by 5.00 pm for the 



following week; when graduating or PhD students are due to be in the buildings, their supervisors must also 

be attending; 

5. Personnel shifts must abide by the following rules: no more than one person in each office, no less than 2 

persons in the laboratories (as per current safety rules) and a maximum number so that each person has at 

least 10 sq.m around them (1.8 m radius as per the ordinance of Regione Toscana); 

6. In order to keep commuting to a bare minimum, unless there are special circumstances, multiple shifts 

within a day (1/3 in the morning, another 1/3 in the afternoon), will not be allowed because this would 

involve moving the twice the number of people;

7. Protect the categories at risk by limiting their in-presence activities and have commuting staff keep 

working from home so as to avoid unnecessary crowding of public transport;

8. The departments need to plan access to their buildings to ensure there is a balance among the different 

research groups and avoid discrimination. Rosters should be set over 2 weeks compatibly with the activities 

to be carried out;

9. Give all members of a research team equal opportunities in accessing the buildings by establishing 

appropriate rosters; 

10. The authorizations up to now in force for non-deferrable activities remain valid, however the general aim

is to minimise, wherever possible, the number of authorised personnel. All authorized persons must strictly 

comply with the rules of conduct and use of PPE and the activities of those responsible for checking 

compliance with these rules must be intensified. Failure to comply with the rules will result, when 

reported to the Director of the Department, in the automatic cancellation of the entry authorisation for 

the following days. 

No eating or drinking outside of the dedicated spaces. When using the vending machines for drinks and 

food, as well as the drinking fountains, strict social distancing must be observed. 

Compatibly with commuting distances, it is recommended to move on foot or by bicycle only. 


